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With an important investment, ACV Group is pleased to inform our customers that 2024
will be a very important year for Equipos Inoxidables del Norte S. A. de C.V. with the
support of the Board of Directors and the vision of our CEO Alejandro Cabello Guerrero,
ACV Group has just signed a contract with a global software company Epicor. To ensure
the success of this important project, we will have the consulting of AUROS, which has the
highest specialization that Epicor grants to its Platinum Elite Partner consultants.

Epicor Kinetic, a leader in ERP manufacturing systems, accelerates productivity by
improving communication with customers, inventory management, and sustainability.

One of the advantages ACV Group gets by hiring Epicor Kinetic is having Saa$S (software as
a service), a Business Resource Planning software that is delivered and managed in the
cloud.

With the visibility and support from Epicor Kinetic, our short-term plan is to provide our
customers with specific delivery dates, which is the key to straightening our services and
business relationship. Better yet, with this new system, we can do a traceability and
measure our on time delivery and establish improvement objectives.
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Epicor de un vistazo
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Nuestra Mision: Somos el socio esencial de los negocios mas esenciales del mundo, proveyendo
el cimiento digital que impulsa el crecimiento de la economia global para hacer, mover y vender.

BT T T

[
[T |
T T
‘ . ———
Manufactura Distribucion Construccion Automotriz Retail

Epicor
Platinum
Elite Partner



Figure 1. Vendors' Product Scores for the ERP Functionality for Midsize Enterprises Use Case

Product or Service Scores for ERP Functionality for Midsize Enterprises
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Solution Functional Scope

This centralized model will allow us to homologate, standardize and integrate
all the processes for the company in its different locations.

Epicor Kinetic

Accounting/ Purchasing Supply

Petty Cash Treasury CxC / CxP InVOiCing Warehouse Chain

Projects Sales Manufacturing

l Administrative Processes Operative Procesess J

Manufacturing

Global Business Administration

Business Performance Management (Business Intelligence)

Audit and Gobierno Corporative Goverment /governance)
Interprise Architecrure (WEB / SOA / BPM / Movility)
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KEY FACTORS FOR SUCCESS:

* Involvement, participation, and support from the General Director.
* Well-informed and participatory executive committee.

* Well-defined roles and responsibilities.

* Internal Project Management Assignment.

e Sufficient and committed resources.

 Well defined and trained team.

* Focusing in the project thru business objectives.

* Constant activities reviews .

e Detailed simulation and pilot tests

Thank you!
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ERICOR

Equipos Inoxidables del Norte, S.A. de C.V.

Blvd. Carlos A. Herrera Araluce No. 225
Col. Ex ejido Cuba

Gbmez Palacio, Durango 350709
México

PURPOSE: WELCOME TO EPICOR

To whom it may concern,

We hereby welcome you to Epicor. We are extremely pleased to have Equipos Inoxidables del
Norte, S.A. of C.V. as part of our family of customers and we want to express our most sincere
gratitude for choosing us as your business technological solution to accompany you during your
digital transformation and process improvement through our Kinetic / ERP product.

At Epicor, we are here to provide you with exceptional service and technology products of the
highest quality. Our team is here to support you together with your chosen Partner, Auros
Servicios Empresariales, during your implementation project and continuously once you are live,
through our support team whom you can contact through our platforms sent in a separate

communication.

Once again, we welcome you to Epicor. We look forward to building a long-lasting and successful

relationship together.

Epicor Software Corporation

Signature: %

Print Name: José Antonio L6pez Chauvet

Title: Vice-President for Latin America

Date: February 26", 2024
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